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1. Overall Project staff 

During MTR, the requirement of project team was again assessed and following was the proposed structures

	Annexure 5a: Project Team 

	S No
	Team 
	Actual (No.)
	 Planned (No)
	No Proposed

	1
	SPMU Core
	12
	14
	2

	2
	SPMU Consulting
	22
	26
	3

	3
	SPMU Contractual
	5
	6
	6

	 
	 
	 
	 
	 

	4
	DPMU Core
	139
	139
	10

	5
	DPMU Consulting
	20
	44
	0

	6
	DPMU Contractual*
	137
	284
	60

	 
	 
	 
	 
	 

	7
	Support Organization
	137
	156
	30

	 
	 
	 
	 
	 

	 
	Grand Total
	472
	669
	111


(Not accounting for SAE required to match with the peak requirement of implementation)

2. Office and Facilities at DPMU:

The dedicated EE needs to now administer from the project office. Coordinators need to have meeting months with all the disciplines. The offices need to be equipped with all the facilities including 10 Computers system, Internet lane/wifi, 1-LCD Projector, 1 Invertor, 1-GPS, Mobile & CUG SIM,  Vehicle facilities etc required in all office. The EE office may have around three four wheelers to allow the field staff to travel.

	S.No.
	 District
	Office
	Facilies*

	
	
	
	

	1
	Bankura
	Y
	Y

	2
	Birbhum
	Y
	Y

	3
	Burdwan
	Y
	N

	4
	Dakshin Dinajpur
	Y
	Y

	5
	Darjeeling
	Y
	Y

	6
	Hooghly
	Y
	Y

	7
	Howrah
	Y
	Y

	8
	Jalpaiguri
	Y
	Y

	9
	Koch Behar
	Y
	Y

	10
	Malda
	Y
	Y

	11
	Murshidabad
	Y
	Y

	12
	Nadia
	Y
	Y

	13
	North 24 Pgs
	Y
	Y

	14
	Paschim Medinipur
	Y
	Y

	15
	Purba Medinipur
	Y
	Y

	16
	Purulia
	Y
	N

	17
	South 24 Pgs
	Y
	Y

	18
	Uttar Dinajpur
	Y
	Y




SPMU consultancy staff

A re-organization of staffing to match the business needs was done during mission in 2013. During MTR, further needs were also felt which is primarily revisiting the scope of existing positions. Since the consultancy is time based, it can allow multiple positions for short duration as needed. Therefore project is advised to make use of this facility. For instance, under Agricultural Specialist position, they can have other experts for short term as proposed below. Some of the positions have been discontinued while there is need of M&E specialist as Team leader has been fully occupied with the project management issues.

	Specialist Staffs(SPMU)
	No (Actual)
	No (Proposed)

	Agriculture Specialist/Horticulture/Agribusiness specialist
	1
	3

	Data Entry Operator/Executive MIS/Senior Executive MIS
	3
	3

	Environment Specialist
	1
	1

	Finance Specialist
	1
	1

	GIS Specialist
	2
	1

	GIS-Executive
	1
	1

	Institutional Development Coordinator
	1
	1

	MIS Manager
	1
	1

	MIS-Specialist
	1
	1

	NGO Coordinator/Training & Communication specialist
	1
	1

	Office Assistant
	2
	2

	Office Attendant
	3
	3

	Procurement Specialist
	1
	0

	Social Development Specialist/Governance & Accountability
	1
	1

	Sub-Assistant Engineer
	1
	1

	Team Leader/ Monitoring & Evaluation Specialist
	1
	2

	Hydrologist
	0
	1

	Planning and Design Engineers
	0
	2

	QA QC Engineers
	0
	3

	Grand Total
	22
	29



