[bookmark: _Ref364857522][bookmark: _Ref364861278][bookmark: _GoBack]Annexure 9: Procurement Aspects

1. Mission reviewed the Procurement Plan dated May 27, 2014 (Revision 5) with updates. It is noted from the procurement plan that the estimated cost of the total civil works proposed is Rs. 255cr approx. and total estimated cost for goods and services proposed are respectively Rs. 15 cr and Rs. 20 cr. Till date total procurement planned is Rs. 290cr which is approximately one sixth of the project cost. Unless the project include more items in the procurement plan and focus their attention in contract award and afterwards contract monitoring, it will be difficult to spend the total project amount. 

2. As on date out of 108 packages in Batch-I for civil works, the contract is awarded for 103 packages with total award amount of Rs. 103.79 cr.  In Batch – II, out of 134 packages with estimated cost of Rs. 92.64 cr, the bids are floated for 72 packages and out of which the contract is awarded against 19 packages only with total award amount of Rs. 2.79 cr. Mission noted that these 19 packages are small packages, which are awarded in Jalpaiguri district.  Mission was informed that the updated plan  and with a revision number will be submitted to the Bank for clearance immediately after mission after incorporating all the activities discussed and suggested during mission.   However, new items not identified in the Plan (unless of substantial nature) can be procured with clearance from the Bank. Such items must be included in the next revision of the plan. 

3. Out of 21 consultancy activities proposed in the procurement plan, for 10 activities the consultancy contracts are already awarded with total award amount of Rs. 18cr. Project may work on the balance 11 consultancy activities for early contract award. The following two consultancy activities are discussed with the project officials during mission and suitable advice is conveyed separately:

a) Consultancy contract with Pradan for strengthening women managed water users Associations to support sustainable livelihoods for extremely poor community in the District of Purulia on pilot basis. 
b) Consultancy contract with Randstad for HR services. 

4. In procurement plan Rev 5, 112 packages for goods are proposed for procurement. Out of which contract is awarded for 52 packages with total contract amount of  Rs. 5 cr approx. For balance packages, the contracts may be awarded at the earliest.

5. During last mission, project agreed to switch over to e-procurement mode of procurement using NIC platform after March 2014. Mission is happy to note that the project has adopted e procurement method for all procurement above Rs. 5 lakh from July 2014. The first batch of procurement is already done through e procurement system. It was advised that the officials handling procurement may be given e procurement training so that there is a smooth transition from manual system to e procurement system.

6. Post Procurement Review (PPR):  As done in last year, the Bank is going to carry out ex-post reviews of all contracts finalized between 1st July 2013 and 30th June 2014 by a Bank appointed external consultant.  The project is required to furnish the list of contracts awarded in the said period. Consultant will fix the dates for review in consultation with project officials. Consultant will also undertake field visit for asset verifications and review field records. It is requested that all required documents must be kept ready and produced to the Consultant for review.  

7. The contract management needs to take place in organized manner. Mission would like to reiterate that the project team at SPMU should review all contracts including at the districts on monthly basis, and prepare the Minutes/ exceptions and include in the monthly reports to be sent to the Bank.

8. In the last mission the project was reminded that Procurement Manual need to be updated with new thresholds and specific procurement procedures for items like seeds, etc. Mission is happy to note that the project has now updated the procurement manual and shared a copy with the mission. While going through the revised procurement manual, some discrepancies are noted which are conveyed to the project officials, which they have agreed to incorporate in the manual.

9. Though there is some progress made in procurement front, a lot of activities/schemes need to be planned and included in the procurement plan with follow up procurement action for early award of contracts. Therefore the procurement rating is retained as moderately satisfactory (MS).


























Componentwise detailed actions

	S. No.
	Action
	By Whom
	By When/ revised
	Status
As on 21st Aug 2014
	Revised/follow on Action

	1. 
	Procurement
	

	1.1. 
	Updated procurement plan.
	SPMU
	After Every mission by September 15, 2014
	Revised procurement plan Rev 5 is already shared. The next version by 15th Sept 2014
	

	1.2. 
	Procurement of civil works contracts for Batch 1 works
	DPMU
	March 1,  2014
	Almost complete except 5 packages
	

	1.3. E
	E tendering system for Batch 2
	SPMU/DPMU
	January 2014/  April 2014
	Delayed. Started  in July 2014
	

	1.4. 
	Training on eprocurement
	SPMU/DPMU
	October 30, 2014
	New  activity
	

	1.5. 
	Finalize procurement of pilot schemes 
	SPMU/DPMU
	September 30, 2014
	New Activity. Under process
	




