[bookmark: _Ref364857522][bookmark: _Ref364861278]Annexure 4: Agricultural Support Services

1. [bookmark: _GoBack]The Agricultural Support Services (ASS) component aims at enhancing productivity and diversification of agriculture in the project areas by dissemination and adoption of improved production and water management technologies for agriculture, horticulture and fisheries; and more efficient and effective farm advisory services. It has three sub-components, viz. Agriculture, Horticulture and Fisheries.  Slow implementation of this component is a matter of concern. The only activities undertaken so far are training of 753 farmers and organizing 361 demonstrations on agriculture and vegetable crops in Rabi 2014. No fisheries activities have been undertaken. Against an allocation of Rs. 84.3 crores, only Rs. 8.2 lakhs (0.1% of total outlay) has been utilized although the project has completed 47% of its life. The reasons for slow progress are inordinate delays in hiring contractual staff, preparation of annual work plans, release of funds and procurement of inputs. Despite repeated assurances to earlier Bank missions, Project Program Promoters (PPPs) have not been hired. Although the sowing of paddy nursery for Kharif 2014 was to be completed by end June, in 7 districts fertilizer has not been provided till date. Other serious bottlenecks include lack of transport facilities and nonpayment of travel expense to contractual agricultural specialists working in DPMUs, weak guidance and oversight by SPMU. Officers of Agriculture, Horticulture and Fisheries Departments are involved in DLIC meetings for planning and implementing ASS activities resulting in poor ownership and supervision of activities by the line departments. In order to achieve the desired outcomes these issues need to be immediately addressed.

2. Agriculture: The mission is pleased with the commitment of recently hired agricultural specialists for undertaking component activities. Another encouraging development is the improved ownership of sub-component activities by Department of Agriculture since Mr. Goutam Kr. Bhowmik assumed responsibility as Assistant Nodal Officer. He is providing proactive support to the field staff. Going forward there is an urgent need to substantially expand on-farm demonstration program in all the districts. For functional efficiency all demonstrations handled by one agriculture specialist should be located within a radius of about 30 km. This will require careful demarcation of coverage of selected schemes among DPMU and SO agricultural specialists and PPPs who are expected to join in September. In addition to organizing demonstrations, adoption of the demonstrated technologies in the following year should be documented. The mission provided guidance to the component team for organizing and monitoring demonstrations (see Annex A for details). Based on this comprehensive guidelines will be issued by SPMU Agriculture Specialist by September 15, 2014. Crop-wise yield data for all Rabi 2014 demonstrations will be compiled by September 20, 2014. 

3. Horticulture: Main focus of horticulture activities is on promoting vegetables and fruit crops like banana which come to fruiting in a relatively short time. Focused attention should be given to organize vegetable demonstrations in those schemes which are near the urban centers and the farmers are already cultivating vegetables.  In order to make up for the lost time for rolling out horticulture activities, detailed action plan should prepared and implementation started immediately. As explained under agriculture component above two pronged strategy should be adopted to organize good demonstrations and document adoption of the improved technologies. It was agreed that 2-4 districts will be identified for making concerted efforts for promoting vegetable production these districts. This should also be linked with provision of micro irrigation systems under Component B.

4. Fisheries:  Fifty seven water bodies have been identified for taking up fisheries activities. The list of these ponds and beneficiary fishermen will be compiled and shared with the District Fisheries Officer and the Nodal Officer, Fisheries Department by August 30, 2014. It should be ensured that the fingerlings and feed are immediately procured and released in these ponds. Training of fishermen should also be completed by September 30, 2014.

5. SPMU Agriculture Unit (SPMUAU): The required staff for SPMUAU has been hired. At present Agriculture and Horticulture Coordinators are working from the respective departments instead of being an integral part of SPMU. Consequently they are unable to effectively work as a cohesive ASS team and guide the project staff working on ASS component in DPMUs. In order to address this weakness it has been agreed that henceforth they will work from SPMU. The Agriculture Unit will organize trainings for PPPs as and when they are hired, prepare comprehensive action plans for 2014-15, regularly monitor field activities, prepare progress reports of component activities and attend meetings of DPDs.

6. In order to expand ASS activities in Purulia, South 24 Paraganas and Paschim Medinipur districts it has been agreed to use the services of Krishi Vikas Kendras (KVKs). In addition, one of these KVKs can also be used for preparing training materials for the entire project. Farmer trainings will be linked with on-farm demonstrations and no stand alone Farmer Field Schools will be undertaken. 

Agreed Actions:
	Action
	By whom
	By when

	Hire Project Program Promoters
	PD
	September 15, 2014

	Issue comprehensive guidelines for organizing and monitoring on-farm demonstrations
	SPMU
	September 15, 2014

	Compile crop-wise yield data for Rabi 2014 demonstrations  and regularly update it
	SPMU
	September 20, 2014

	Prepare detailed ASS action plan for 2014-15 
	SPMU
	September 20, 2014

	Ensure timely release of funds and procurement of inputs for demonstrations including fingerlings and feed for fisheries
	PD/DPDs
	Immediately

	Provide transport facilities and TA to Agriculture Specialists
	PD/DPDs
	September 30, 2014

	Transfer Agriculture and Horticulture Coordinators to SPMU 
	PD
	Immediately

	Hire KVKs for undertaking ASS activities in three districts
	SPMU
	October 15, 2014



