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1. Social Aspects: The project aims to enhance the standard of living of community through the project interventions as well as through dove tailing other government sponsored schemes. Key social issues under the project relate to: (i) community participation; (ii) human and institutional development; (iii) lands; and (iv) indigenous peoples/ tribal people development. Project has prepared “Guidelines for addressing Social Issues; Land Donation; and Tribal Development”.  The guidelines include (i) identification of stakeholders and consultation mechanism; (ii) selecting villages; (iii) community mobilization and formation of water user’s association (legitimizing local level institutions); (iv) mapping of command area; (v) community managed Maintenance Operational Management (MOM) system; (vi) identification and implementation gender issues (engendering project); (vii) documenting land donation; (viii) identifying needs and implementation of tribal development plan: and (ix) documenting land donation.  Visit to sample schemes in Hoogly and Barasat shows that community has been effectively mobilized and land donation is adequately documented.

2.  Land Donation: Project does not acquire lands involuntarily. Rather, it resorts to voluntary donations/ purchases. Rules governing such ‘donations’ have been formulated. The requirement under MI schemes depends on the size of the scheme but the requirement is quite modest. So, it had been decided that in case private lands are required for source works (pump house and head works), it can be secured on a voluntary contributions through donations.  Central to such rules was that no donations shall render the donor landless/ affect the livelihood. Land donation status has been updated for 366 batch 1 schemes.  A total of 1193 farmers have donated land and 20 schemes were installed on government owned land.  The percentage of land donated varies from less than one percent to 8 percent.  All such transactions would adopt the traditionally prevailing practice of community extending its ‘gratitude’ to the donor, e.g. through cash, waive water charges, employment as pump operators, or location of spout. While WUA coordinates land transactions with facilitation by SOs, water users do extend some ‘gratitude’ to the land donors. Such gratitude normally hovers around either provision of free water supplies or job of a pump operator. Same time, project has to ensure that the donor’s livelihood is not affected as result of parting of the lands.  However, information of 155 land owners is yet to be collected.  It was agreed that similar information will be generated by SPMU post land donation for batch 2 schemes.

Table 1: Status of land donors for Batch 1 schemes
	Sl. No.
	Number of farmers those who donated land
	Extent of land ownership
	Maximum percentage of land donated

	1
	910
	<  1
	8.23

	2
	194
	1-2
	4

	3
	69
	> 2
	0.06

	4
	20
	Government land
	

	5
	155
	Information yet to be collected
	





3. Visit to few sample schemes shows that majority of donors preferred to serve as operator with additional earning for livelihood while in some cases they accepted the offer of waiving full or partial water charges.

Table 2:  Type of gratitude offered by WUA to land donors

	Sl. No.
	Number of farmers those who donated land
	Kind of gratitude offered

	1
	328
	Free water for two years

	2
	503
	Pump operator

	3
	15
	Water free of cost for life

	4
	02
	Free water in one ha of land

	5
	105
	Unconditional donation

	6
	240
	Not yet decided by WUA




4. Tribal Development. West Bengal has significant tribal population, and about 6 percent (4.5 million people) of the total population are categorized as Scheduled Tribes (ST). It had been recognized that while the project interventions will not affect adversely the tribal households, these groups do require special attention from the viewpoint of ensuring inclusion and equity. Against this context, a Tribal Development Plan (TDP) has been prepared. Out of 366 schemes under Batch I, there are eleven schemes (tribal population being 40% or more) in five districts viz., Jalpaiguri; Bankura; Dakshin Dinajpur; Birbhum; and Paschim Midnapur. Tribal beneficiaries in these villages account for 60- 100% of the total population. It was agreed that schemes having large number of tribal (as high as 60%) beneficiaries, will also qualify as a tribal habitation. So far project under batch 1 schemes, has benefitted 35, 329 households of which 2897 are tribes; 11,437 are from scheduled caste and rest are from general category.  The tribal beneficiaries accounts for 8.2% of the total beneficiary households. Though it was agreed that 13% of total project cost will go to tribal village, the revised estimate shows that percentage of money going to tribal villages is just 2.2 percent of the total estimate.  Things however are looking up in Batch 2 as out of 232 schemes, 32 are in tribal villages which approximately come to 14% of the total estimate.

Table 3: Coverage of tribal households in tribal mouzas in batch 1 (366 schemes)
	District
	Block
	Mouza
	Project Village
	Type of scheme
	% of households covered

	Jalpaiguri
	Kumargram
	Uttar Haldibari
	Uttar Haldibari
	PDW
	67

	
	
	Amarpur
	Amarpur
	PDW
	84

	Bankura
	Chatna
	Dumda
	Dumda
	Mini RLI
	61

	
	Sarenga
	Kusumtikri
	Kusumtikri
	Mini RLI
	81

	Purulia
	Raghunathpur – 1
	Bundla
	Guhardanga 
	Mini RLI
	100

	Birbhum
	Illambazar
	Aamkhoi
	Aamkhoi
	MDTW
	100

	Dakshin Dinajpur
	Hili
	Jamalpur
	Jamalpur
	MDTW
	60

	
	Hili
	Gayeshpur
	Gayeshpur
	LDTW
	65

	
	Harirampur
	Maliandighi
	Maliandighi
	Mini RLI
	70

	Pashimi Medinipur
	Jhargram
	Baida
	Baida
	Mini RLI
	100

	Maldah
	Gazol
	Banial Matial
	Banial Matial
	LDTW
	60



Table 4: Coverage of tribal households in non-tribal Mouzas in batch 1
	District
	Block
	Mouza
	Project Village
	Type of scheme
	% of households covered

	Jalpaiguri
	Dhupguri
	Uttar Dangapara
	Uttar Dangapara
	Mini RLI
	79

	
	Matiali
	Mathachulka
	Mathachulka
	PDW
	65

	Maldah
	Chanchal – II
	Kapasia 
Latasi Bejpura
	Kapasia 
Latasi Bejpura
	STW (E)
	60



5. Livelihood support:   Project also aims to improve the standard of living of both direct and indirect beneficiaries.  SPMU has planned to pilot few livelihood generation options in one or two districts which will be finalized by the end of August 2014.  The livelihood options selected for piloting includes (i) kitchen garden; (ii) distribution of saplings of fruit bearing plants; and (iii) a cycle and kit for pump repairing.  These pilots will be implemented by February 28, 2015. The beneficiaries however will be identified by WUA against criteria that SPMU will share with the community. Several DPMUs have started dove tailing government schemes. For example in one tribal village in Bankura, support organization along with DPMU identified 67 households requiring support for enhanced standard of living.  The SO contacted line departments at district level to finalize schemes based on need of individual household.  In the process DPMU and SO identified 11 government schemes. The schemes identified include MGNREGS (for all 67 households); widow pension (2 women headed households); old age pension (9 men and 6 women); KCC (3 households); disable pension (2 households); RSVY (56 men and 3 women); Janani Suraksha Yojana (4 young mothers); AAY (9 households); Kanyashree (5 young girls); IAY (9 houseless households); and 8 self- help groups (one all men; 6 all women and 1 mixed).  The names of the head of the household have been forwarded to district magistrate for priority consideration. 

6. Women participation:  As most of the women do not own land rights, they have not been considered as primary stakeholder.  In order to create space for them in the project, each household member has been given two voting rights so that both spouses can have say in WUA.  The project is supporting 1332 women headed households and 167 women from existing SHGs.  The SHG members have been specifically targeted for their expertise in collaborative approach; book keeping; linkages with other departments; collecting fee and managing conflicts.   Project has also selected some women as lead farmers and 28 demonstration plots for ASS are managed by women cultivators.  Despite all these, percentage of women in governing body is less than one fourth (23%).    The percentage of women participation in handed over schemes is even lesser at 15%.  In sub committees however, percentage of women members is 40.

Agreed Actions:

1. Project to share draft MOM by August 31, 2014
2. Finalization of two districts to pilot livelihood generation options by August 31, 2014.  
3. Initiate the process of mutation of land parcels donated by the community members.
4. Increase participation of tribal villages in order to achieve target of 13% of total project cost in tribal areas.
